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Note: Prior-period amounts have been reclassified to reflect comparable results.

See www.verizon.com/investor for reconciliations to generally accepted accounting principles (GAAP) for the non-GAAP financial measures included in this annual report. Verizon’s results for the periods 
presented have been adjusted to reflect the spinoff of local exchange and related business assets in Maine, New Hampshire and Vermont in March 2008. These reclassifications were determined using 
specific information where available and allocations where data is not maintained on a state-specific basis within the Company’s books and records. Verizon’s 2006 reported results include revenues and 
expenses from the former MCI, Inc., subsequent to the close of the merger in January 2006. Information provided in this annual report on a pro-forma (non-GAAP) basis presents the combined operating 
results of Verizon and the former MCI on a comparable basis. Discontinued operations include Verizon’s former directory publishing unit, which was spun off to shareowners in the fourth quarter 2006, and 
the operations of Verizon Dominicana C. por A. (Verizon Dominciana) and Telecomunicaciones de Puerto Rico Inc. (TELPRI) following second quarter 2006 agreements to sell the businesses. The Verizon 
Dominicana sale closed in the fourth quarter 2006. The TELPRI sale closed in the first quarter of 2007. 

Corporate Highlights shown above are presented on a pro forma and adjusted basis. Intra- and inter-segment transactions have not been eliminated from the business group revenue totals cited in  
this document.

In keeping with Verizon’s commitment to protect the environment, this report was printed on paper certified by the Forest Stewardship Council (FSC). By selecting FSC-certified paper, Verizon is helping to 
make a difference by supporting responsible forest management practices.

	 Corporate Highlights 
>	5.1% consolidated revenue growth 
>	9.2% operating income growth 
>	7.6% EPS growth 
>	7% annual dividend increase 
>	$1.4 billion in share repurchases 



At Verizon, our business model is based on a few core beliefs.  
We believe our superior networks differentiate us and provide great 
communications experiences to customers. We believe our focus 
on the fundamentals of running a good business – operating 
excellence, financial discipline and strong values – gives us the 
ability to plan our future and manage through all economic 
conditions. We believe that investing for growth is the key  
to creating value for our shareowners. And we believe that the 
communications products and services we deliver are, and  
will continue to be, hugely important in the lives of our customers,  
our communities and our world. 

By staying focused on this basic business model, Verizon has remained a source of relative 
stability in a tumultuous market. Our performance in 2008 bears this out and shows the funda-
mental strength of our company.

Our main growth engines are wireless voice and data; high-speed consumer broadband and 
video services; and Internet Protocol (IP) networks, applications and professional services for 
global businesses. Each of these gained market share and attracted new customers in 2008. As a 
result of this strong performance in our strategic businesses, Verizon delivered growth in rev-
enues, earnings and cash flow in 2008. Operating revenues for the year were $97.4 billion, an 
increase of 4.2 percent or 5.1 percent on an adjusted basis. Adjusted operating income was $18.1 
billion, up 9.2 percent for the year. Operating cash flows from continuing operations totaled $26.6 
billion, up 1.2 percent from 2007. Adjusted earnings from continuing operations were $2.54 per 
share, up 7.6 percent.
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By way of comparison, only three companies in the Dow Jones 30 generated more cash from 
operations than Verizon. Because of our strong financial position, we were able to invest $17.2 
billion in networks, pay $5 billion in dividends and repurchase $1.4 billion of Verizon stock. In 
September, we increased our quarterly dividend by 7 percent, to $.46 per share – an expression of 
our Board’s confidence in our future and commitment to returning value to shareowners. 

In 2008, we remained focused on building and creating the premier assets in our industry 
and continued to shift our center of gravity toward the growing wireless and broadband markets. 
For example, we expanded our wireless footprint by acquiring Rural Cellular and by winning 
extremely valuable wireless spectrum in the FCC auction, which positions us strongly for the next 
phase of growth in the wireless market. Also, in a transaction that closed in January 2009, we 
acquired the nation’s number-five wireless company, Alltel Corporation, making us the U.S. leader 
in wireless customers and revenues. At a time when even healthy companies found it difficult to 
tap into the credit markets, our ability to finance and execute a transaction of this magnitude 
affirms our financial solidity and healthy balance sheet. We also spun off some of our telephone 
properties in northern New England and merged them with Fairpoint Communications, a leading 
provider of local exchange services.

We continued to invest in the superior network technologies that are Verizon’s hallmark.  Our 
purchase of spectrum in the FCC auction expanded our inventory by 60 percent, which gives us 
additional capacity to accommodate the rapid growth of wireless data services such as text 
messaging, e-mail and Internet access. We passed more than 3 million additional homes with our 
industry-leading fiber-optic network, FiOS, and are now beginning to expand into big city markets 
like New York City, Philadelphia and Washington, D.C. Our fiber network now passes 12.7 million 
homes, or about 40 percent of the households in our footprint, putting us two-thirds of the way to 
our target of passing 18 million homes by 2010. In the business market, our high-speed networks 
provide a sophisticated communications and computing platform for multinationals and govern-
ment customers, and in 2008 we added to the security and robustness of our network 
infrastructure in the U.S., Europe and the Asia-Pacific region. We also led a consortium that built a 
high-speed submarine fiber link connecting China, South Korea, Taiwan and the United States.
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We’ve spent the last decade remaking our wireless, landline and Internet 
backbone networks and expanding the range of products, applications and 
services we can deliver to our customers. Today our customers do much 
more than make phone calls and send e-mail messages. They use our 
networks to watch high-definition (HD) TV, surf the Internet, share photos, 
watch videos online and conduct videoconferences around the globe. 
We’re prepared for the next wave of growth that will come from a new 
generation of broadband devices, applications and services that  
will use our wireless and fiber networks to deliver advances in entertain-
ment, education, commerce and health care.

One of the biggest challenges for customers is bringing together all their 
digital experiences to make their lives more convenient and productive. 
We’ll soon be able to provide a technical solution to the challenge of 
convergence by designing applications that work across all our networks – 
broadband, global IP and wireless. Our customers will no longer be 
stranded on separate islands of technology because we’ll be able to build 
an application once and have the network deliver it to customers anytime, 
anywhere, and on any device. Giving customers new tools to better 
manage their digital lives will be one of the great business opportunities in 
the coming years.

Transforming Verizon to Deliver the Best Wireless and	 Broadband Experience
From 
Voice and 
Data 

To 
Content and 
Applications

To 
Unified 
Platforms

From 
Separate 
Platforms 
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Our philosophy is that by investing in the best networks, we can offer the best and most 
innovative services and enhance our competitiveness across the board. That proved true in 2008. 
We saw solid revenue growth in all our strategic businesses in 2008: 12.4 percent in wireless, 42 
percent in broadband and video, and 16 percent in strategic business services. We added more 
than 6 million new wireless customers, 956,000 FiOS Internet customers and 975,000 customers 
for FiOS TV. Rising monthly average-revenue-per-user for wireless and broadband shows that our 
customers are finding these products more and more vital and useful in their daily lives. And in 
the business market, nearly 70 percent of our customers have or are in the process of transitioning 
to private IP networks, making this service the fastest growing in this business.

In wireless, we launched 36 new devices in 2008. More than one-third of them were smart 
phones, which reflects the evolution of wireless from a voice-only product to a full-service 
platform that allows customers to surf the Internet, check e-mail, watch video, exchange pictures 
and more. This growing array of data services now generates nearly 27 percent of wireless service 
revenues. Going forward, we believe that wireless growth will increasingly be driven by mobile 
connections built into a wide variety of products such as cameras, energy systems, vehicles, 
buildings and appliances. To accommodate these new services, we are preparing to launch our 
fourth-generation wireless network, which we believe will make Verizon’s wireless network the 
on-ramp for innovation in the next phase of this dynamic industry. 

With FiOS, we are redefining the consumer telecom business as a broadband and video 
business. FiOS delivers ultra-fast Internet speeds and more high-definition video channels than 
any cable provider in the market today. These features have helped us achieve 25 percent market 
share for FiOS Internet and 21 percent for FiOS TV in four short years. We are well-positioned for 
the next wave of innovation in telecom, which will be driven by high-definition teleconferencing, 
three-dimensional video and other advanced services requiring the unique speed and capacity 
advantages of our all-fiber network. 

In the global enterprise market, customers are looking for communications companies that 
can provide them with a full range of strategic capabilities – from security, professional services, 
information technology solutions, and private IP services to global networking. Verizon is one of 
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We’re transforming our networks to provide for the bandwidth-intensive 
applications our customers will need in the future. Our all-fiber network 
will deliver all the advanced HD and Internet services that are being 
developed. You’ll walk through virtual stores, attend classes held thousands 
of miles away, or consult with your doctor – all without leaving home. 
Wireless smart phones will provide advanced Internet, video and computer 
applications to keep customers informed and entertained on the go. And 
our global network will support a new wave of productivity-enhancing 
applications like secure global transactions, electronic supply chains and 
manufacturing processes, and virtual-reality videoconferencing.

Verizon is doing much more than simply connecting individuals. We’re 
developing innovative network services that create communities where 
friends and neighbors, buyers and sellers, or teachers and students around 
the world can come together in unique and exciting ways. We’re enabling 
these valuable social networks by providing our customers the tools to 
share experiences with each other whenever and wherever they happen. 
We’re also helping address social issues that are critical to the well-being 
of our communities by building advanced broadband networks that are 
creating the jobs of the future, making communities more competitive and 
driving innovation and growth.

Transforming Verizon to Deliver the Best Wireless and	 Broadband Experience
From 
Providing 
Service 

To 
Offering 
Compelling 
Experiences

To 
Creating 
Communities

From 
Connecting 
Users 
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the world’s premier providers of all these capabilities. We are also building relationships with 
world-class partners like Accenture to leverage our complementary capabilities and provide 
customers with superior solutions for their businesses. Looking ahead, we expect companies to 
look for ways to use communications to run their businesses more efficiently, reduce travel 
expenses, save energy costs and connect their increasingly global workforces and supply chains. 
With our global reach and networking expertise, we have a great opportunity to be a strategic 
partner in helping our major customers achieve these goals. 

Once again in 2008, our products earned Verizon top marks for quality and customer satisfac-
tion. Consumer Reports ranked us number-one among wireless companies in customer 
satisfaction in 87 percent of the cities it studied. (By the way, Alltel was number-one in the other 13 
percent.) PCMag.com named FiOS Internet the fastest and most satisfying service in the U.S. and 
listed FiOS as one of its 100 best products of 2008. Industry analysts such as Gartner and Forrester 
have recognized Verizon Business as a leader for global networks and services. 

What this shows is that the market is responding to Verizon’s record of innovation. 
So we feel confident about our long-range growth opportunities. This is not to say we are 

unaffected by the economic slowdown or by the ongoing structural changes in the communica-
tions market. The traditional fixed-line telephone business continues to decline as customers 
disconnect their wired phones and shift to wireless, cable and other newer technologies. In 
addition, the faltering economy depressed volumes in the large-business market in the fourth 
quarter, as businesses began to curtail their spending and unemployment rose. 

But all in all, 2008 was another year of operational excellence and strategic gains for our 
company. As for our stock performance, Verizon’s total return for 2008 was down 18 percent, as 
compared with declines of 32 percent for the Dow Jones Industrial Average and 37 percent for the 
Standard & Poor’s 500. If there’s a silver lining in these numbers, it’s that, on a relative basis, 
Verizon’s performance was in the top one-third of both the S&P and the Dow 30, which says that 
the market recognizes our earnings and dividend stability. A longer-term view of our performance 
over the period from 2006 to 2008 shows Verizon’s total return growing by 35 percent, as com-
pared with a decline of 23 percent for the Standard & Poor’s 500. 

In other words, Verizon has outperformed the market on a relative basis over the past year 
and has generated attractive returns on an absolute basis over three years. This is cold comfort to 
investors suffering through the current market crisis. You can be assured that the leaders of our 
company are focused on what we control – productivity, innovation, customer service, and a 
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